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GBAPS Facilities Master Planning

current facility challenges

1. Maintenance

2. Outdated Facilities / Changing Programming

3. Enrollment & Capacity

Facility Needs for Discussion:
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current facility challenges

Maintenance
1. Facility maintenance historically funded through operating 

budget
2. District intends to continue funding through normal budget
3. Act 32 Energy Exemption projects
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current facility challenges

Aged Facilities
• Many buildings over 60 years old
• Last fully new building completed in 1998 (Red Smith)
• Many facilities were built for a different time with different 

programming needs



GBAPS Facilities Master Planning

current facility challenges

More programming occurring in 
buildings that were not designed 
to accommodate it:

• Social programs

• English as a Second Language 
learners

• Special Education Needs

• More personalized learning

Diversity of programming
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current facility challenges

Educational delivery has changed:

• Most buildings were built for a 
different time

• More discussion to come!

Personalized learning
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Enrollment & Capacity

Enrollment
• APL Report – Projections
• Enrollment vs. Membership
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historic membership

Data Source:  APL Report, March 2016

Student Membership
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historic enrollment

Data Source:  APL Report, September 2016
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projected membership

Data Source:  APL Report, March 2016

4K-12 Membership History and Projections
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projected enrollment

Data Source:  APL Report, September 2016
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Capacity

• Number of Classrooms
• Students per Classroom
• Maximum vs. Target Capacity

Elementary
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Capacity

• Number of Classrooms
• Students per Classroom
• Periods per Day Utilized
• Target Capacity:  85%

Middle/High Schools
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Enrollment

Elementary Schools
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Enrollment

Middle & High Schools
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Enrollment

Projected Elementary Capacity – 2020/21
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Enrollment

Projected Middle School Capacity – 2020/21
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Enrollment

Projected High School Capacity – 2020/21


